
                              

                                                                           
                                                 



How to Play

  

The Basic Rules of Mancala 

There are dozens of versions of mancala played around the world. It's a type of game, but it's 
not a brand or trademarked game. Below, you'll find a basic version of the game, known as 
two-rank mancala. The objective is to capture more stones than your opponent. 

Items You'll Need 

There's a short list of items you'll need to play the game. You'll need a mancala board, which is 
made up of two rows of six holes, or pits. If you don't have a mancala board which is sold in 
stores, you can use an empty egg carton instead. You will need one small cereal bowl, known 
as a mancala store, for each player. You'll also need 48 marbles, chips, or stones of any color. 
You can even use pennies or other coins as a substitute. 

 

Setting up the Game 

Each player sits opposite each other facing the long side of the board or egg carton. Set up by 
giving each player 24 stones. A player places four stones into each of the holes (also known as 
pits or pockets) closest to them. The bowls, or mancala stores, are placed at to the right of the 
board, or egg carton, and remain empty of stones. 

https://www.youtube.com/embed/-A-djjimCcM?feature=oembed


Playing the Game 

Decide who goes first with a coin flip or other method. There are three steps to playing the 
game. Each game lasts around five to 10 minutes. 

1. Place four stones into each of the pits. 

2. The starting player grabs all the stones from one hole on their side and drops them, one by 
one, into each pit around the board going in a counter-clockwise direction. If the player passes 
over one of the mancala stores or bowls, he or she would place a stone in there, too. Once the 
player doesn't have any more stones in hand, it's the other person's turn to do the same thing. 
 

3. If a player has enough stones to hit their own store, they place a stone in it. If it's the player's 
last stone, they get a free turn to go again. If you pass over another player's store during your 
turn, you do not place a stone in their pit. 

4. The game ends when one player has emptied the six holes of stones on their side. The other 
player then takes all the stones on their own side and places them into their store (or bowl). 

5. The winner of the game is the player with the most stones in their mancala store. 

Tips and Tricks to Playing Mancala 

Here's where math and strategic thinking comes into play. There are ways to win at mancala, 
but it takes some planning before you make a move with your stones. Playing mancala is a little 
bit like playing the game of Connect 4, which also calls for strategic thinking. Keep these three 
tricks up your sleeve while playing mancala. 

• Get a free turn: When dropping stones into holes, you can drop one into your own 
mancala store (bowl). If it's your last stone in your hand, you get another turn. 

• Gather more stones: One way to amass more stones is by strategically dropping your 
last stone into an empty hole on your side of the board. If you manage that, you're 
allowed to reach across the board and take your opponent's stones that are in the 
opposite hole. 

• Think strategically: If you go first, pick up the stones in the fourth hole away from your 
mancala store (bowl). That way, you'll place the last stone in your store, and you'll get a 
free turn. 

 

 

 

 

 

 

 

 

https://www.thesprucecrafts.com/how-to-win-at-connect-four-basic-strategy-tips-412539


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Make up your own game using 

the Mancala game board 

Your game needs the following elements:  

• A Name – Your choice! 
• An Objective – A clear way to win 
• Rules – Clear instructions on how to play 
• Fun – A fair game that uses chance and/or choice 

to win 

 

 

SCAMPER MANCALA 


